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TARGET
GROUPS

CHALLENGESAIM

KEEP
GOING

Education
Department,
Jelgava Local
Municipality,

Latvia

Center for
Resources and

Educational
Assistance, Arad
county, Romania

Education
Division, Turku,

Finland

2

COOPERATION FOR
INNOVATION AND THE
EXCHANGE OF GOOD

PRACTICES

KA2
To promote the use of

good practice in
creating emotionally and

physically inclusive
environment

Guidelines for
supportive environment 
Individual capacity of
the support staff 
Orientation for the
transfer of good
practice from the
project partners
Improvement of
professional skills 
Ability to identify
problems in time
Find & ensure systemic
approach
Lack of appropriate
support at school

Direct - support
specialists/school staff

 
Indirect –

pupils/students/parents

 to define the
preconditions for

successful
implementation and
maintenance of the

student learning
support system

+



ADDITIONALTOPICSPRIORITIES

KEEP
GOING

2

Education
Department,
Jelgava Local
Municipality,

Latvia

Center for
Resources and

Educational
Assistance, Arad
county, Romania

Education
Division, Turku,

Finland

COOPERATION FOR
INNOVATION AND THE
EXCHANGE OF GOOD

PRACTICES

KA2

Tackling early school
leaving and

disadvantage

Supporting educators
& support staff

Combating failure in
education

 
Horizontally orienting

to sustainable
investment, quality and

efficiency of
education, training and

youth systems 

Inclusion - equity

Development &
international
cooperation



Original plan

01.11.2019.-30.04.2021.
18 month

Pandemic influence
Time Money

01.11.2019.-30.11.2021.
25 month

+ 7 month

36 290 EUR 31 690 EUR

87,3 %

LV
47.3%

RO
34.9%

FI
17.8%
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Kick off
meeting

Project overview & goals

Planning, management

STOP

November 6-7, 2019

Introduction of project team

Case study

Minutes, evaluation



Professional
development

& training

Improvement
of support

system

Learner
support
issues

Survey about expectations and needs LV + RO

Results presented to training organizers FI

Training programme

Participant selection procedure

BEFORE C1



Good practice
& learning

environment

Professional
development

& new
methods

Short term
joint staff
training TRAINING C1

March 9-13, 2020, Education Division, Turku, FI

6 LV + 7 RO = 13 participants

3+1 training managers FI + lecturers

Presentations, workshops, site visits

Agenda, participant list, certificates

Online evaluation report + local reports

Local dissemination

Mobility agreements



COVID19Online eventsLocal events OTHER
Cancelled E2 seminar in Romania

Cancelled E3 seminar in Latvia

Management skype meetings (May, August 2020)

Participants presentations (2 LV, 4 RO)

Discussions & next steps

Survey - parent and teachers interaction with support
staff at school. Research results

Local seminars - reflections from C1

Development of guidelines for support system
Guidelines for teachers for inclusive approach in school settings

STARTSTART

M2 meeting in Romania - postponed x2



Skills,
professional
development

Competencies,
new practices,

methods

Knowledge
and specific

know-ho from
good practice ONLINE TRAINING

December 2, 2020 Zoom video-conferencing platform

36 participants from 3 countries (22 RO, 9 LV, 5 FI)

Co-operation of know-how – Specialists’ statements. Training Part I

Presentations, meeting sessions by country, workshop

Agenda, participant list

Online registration & evaluation

Certificates

Evaluation report

Well 
don

e!

Well 
don

e!



Knowledge
and specific

know-ho from
good practice

Competencies,
new practices,

methods

Skills,
professional
development

ONLINE TRAINING
PART 2

March 10, 2021 Zoom video-conferencing platform

35 participants from 3 countries (22 RO, 8 LV, 5 FI)

Co-operation of know-how – Specialists’ statements. Training Part II

Presentations, meeting sessions, workshop

Agenda, participant list

Online registration & evaluation

Certificates

Evaluation report

Well 
don

e!

Well 
don

e!



Support
issues

Improvement
of support

system

Proposals &
Recommend

-ations OUTPUTS LV
Introduction
Principles defining the necessity for support measures in the municipality and the state
Description of the situation – Jelgava District
Experience of Finnish partners & Romanian partners
Conclusions on work organization of project partners
Conclusions of the study and proposals
Annexes: Support specialist card texts, questionnaires

Guidelines for the Development of Education Support Services in Jelgava District

46500 units
18 different cards
3 target groups
6 proffesions
Paper + digital

Support specialist cards

Guidelines in English
Cards in English

Translations (text)



Support
issues

Improvement
of support

system

Proposals &
Recommend

-ations OUTPUTS RO
Introduction - what does it to mean to be inclusive
How to recognize a student with special education needs or learning difficulties
Support personel. The team of specialists from your school
Recommendations regarding educational activities in school

Guidelines for teachers for inclusive approach in school settings

Inclusive education. Teacher guidebook
Romanian version: https://my.flipbookpdf.net/zSNYV 
English version: https://www.flipsnack.com/ayla7/inclusive-
guidelines-en.html
16 pages
Digital + paper

Broschure

Guidelines in English
Guidelines in Romanian

E-book translations



Local events Online events COVID19 OTHER
Webinar - Today's truants - The best practices to manage school attendance problems I (May, 2021 by Turku, FI)

Webinar - Today's truants - The best practices to manage school attendance problems II (September, 2021 by Turku, FI)

Management MS Teams meetings (January, May, September, 2021)

Local seminars for support specialists

Local seminars - dissemination of guidelines & specialist cards LV:
           - Seminar for support personell by Education Department 09.09.2021.
           - Seminar for school directors by Education Department 10.09.2021.

Local seminars - dissemination of guidelines in Romania

Specialist cards for the Municipality schools, LV (September/October 2021)

STARTSTART



TPM - CJRAE
Transnational project meeting (blended)
September 27-28, 2021
10 participants - 4 RO, 2 FI, 4 LV

Topics:
Presentation of support system in Romania. How
CJRA works and what are the activities in schools
State of the project
To do
Intellectual output (guidelines/recommendations)
Developments in support system
Case study – a successful story about inclusion
Career roadmap for distance learning
Planning of final conference in Latvia
Dissemination & follow up
Impact assesment



TPM - JLM
Transnational project meeting (online)
November 4, 2021
22 participants - 10 RO, 2 FI, 10 LV



To do

Evaluation report by FI

Publication, dissemination

Formulation of further challenges
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5 Final report

Next steps/new project...6

Meeting minutes 04.11.2021.



Thank you
for your

kind
attention 

Have a great
day ahead!


